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Creating Learning Programmes to Meet
your Coaching Standards
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This session will help you to:

describe the benefits of the qualification standards
identify key learning principles

identify the strengths of facilitation over presentation in helping
coaches learn

differentiate between outcome- and content-based learning
programmes

write competence-based learning outcomes for your coach education
programmes

design activities to meet an outcome
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Better coaches / Lepsi trenerzy




Benefits of the Qualification Standards

ADVANTAGES/ DISADVANTAGES

* Identify all the advantages « Identify all the disadvantages
e Clear progression for coaches in their sport Can become bureaucratic

e Consistent standard within and across . i
e Failure to cater for complex coaching

sports . > .
e Aligned to the European standards skills (eg coach decision making)
e« Competence-based so focus on what e Can become too focused on _
coaches can do not just what they know assessment rather than learning

e Each sport is able to translate standard to )
meet its own needs




Key learning principles

In your group of 6, agree what is meant be
learning

Share your favourite quotes about how people
learn best

Identify at least 3 principles about how adults
learn




Helping coaches to learn
Pomagamy trenerom uczyc sie

/is not a quick fix,\
it takes time and
effort
nie jest szybkim
procesem,

wymaga czasu i

\ wysitku /

/is about creating\
new habits and
behaviours
wymaga nabycia
nowych nawykow
i zachowan

- J

efektem sa

strukturalne i
chemiczne zmiany
w moézgu

4 )

is done BY the
person not TO the
person
cztowiek musi
nauczyc sie SAM —

/is not just about\

knowledge
acquisition, it
involves skills
and application

to nie tylko
nabycie wiedzy,
ale tez
umiejetnosci
iich

nikt nie zrobi tego
za niego
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The brain that does the thinking does the
learning
Mozg, ktory mysli, jednoczesnie sie uczy
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“TELL ME AND | EoRféET
TEACH ME AND [ MAY REMEMBER
INVOLVE ME AND | LEARN.”

- BEN]AMIN FRANKLIN

Powiedz m| a zapomne.
Pokaz m| a zapamletam Pozwol mi zroblc a zrozumiem.




Cztowieka nie

mozna niczego

nauczy¢. Mozna mu

jedynie poméc , aby

odnalazt nauke

w sobie samym.
Galileusz

Galileo Galile
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Done BY the learner not TO the learner
Cztowiek musi nauczyc sie SAM — nikt nie
zrobi tego za niego
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L Learner-centred
E Environment /

A Actively involved /
R Reflection /

N New /

S Stretch /
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PRESENTATION FACILITATION

Learner centred
Learner’s agenda
Learner does most of

Teacher-centred
Teacher’s agenda
Teacher does most

of the thinking the thinking
e Mostly ‘tell’  Ask more than tell
e Mostly ‘PUSH’ e PULL with a little PUSH
e Done TO the learner e Done BY the learner
e Mostly lecture-based e Mostly activity-based
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« Content-based.... What e Outcome-based... What
they will know they can DO with what
they know

Wiedza Umiejetnosci Podejscie




rE On your tables, decide whether each of these is
content or outcome based

1  This session is about energy systems C /

2 In this session I will teach you about energy systems

€/
C/

3 By the end of this session, you will know about energy systems

4 By the end of this session, you should be able to explain what is
meant by energy systems

O/

5 By the end of this session, you should be able to:
— explain what is meant by energy systems
— identify the prime energy systems needed in your sport

_ O/
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Outcome based vs content-based teaching

This session is about energy systems
dotyczy

In this session I will teach you about energy systems
przedstawie

By the end of this session, you will know about energy systems
bedziecie znali

By the end of this session, you should be able to explain what is
meant by energy systems
wyjasnic

By the end of this session, you should be able to:
— explain what is meant by energy systems
— identify the prime energy systems needed in your sport

— wyjasnic,
— wskazac
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Vague outcome verbs /

Know /

Understand /
Appreciate /

Grasp the significance /

D ® ®

Learn how /

Be aware of /
Value /

Think about /

Be familiar with /

D ® O

Take in /

Figure out /

Get the picture /
Absorb /

D ® ®

Specific, measurable outcome verbs /

©
©
©
©
©
©
©
©
©
©
©
©
©
©
©
©
©

Define /
Differentiate /
Evaluate /
Explain /
Describe /
Identify /

List /

Solve /
Construct /
Write /
Critique /
Interpret /
Calculate /
Categorize /
Analyse /
Demonstrate /
Compare /



Content to Outcomes and Example Criteria

Training programme /
Fitness /

Motor learning /
Safety /
Communication /
Motivation /
Monitoring training /
Annual plan /

10 Competition preparation /
11 Mental training /

12 Fitness tests /

13 Technical skills /

14 Tactical skills /

15 Training evaluation /
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Writing criteria: ‘'what a coach should be able to do’

3s: select a learning outcome and then identify 10 example
criteria for your sport

CONTENT /

LEARNING OUTCOME/

EXAMPLE CRITERIA/

Training
programme

Able to devise a training
programme for specific
athletes

Explain the principles of
planning

Explain training loads and how

to apply the principles of

frequency, intensity and time

[/duration
XXX X




CONTENT /

LEARNING OUTCOME/

EXAMPLE CRITERIA/

Fitness /

Devise a fitness programme for
specific athletes /

Identify the component of fitness
Describe the changes in cardiovascular and
respiratory systems as a result of training

Motor learning /

Use a range of strategies to develop
technical skills

Describe when and how to provide a
demonstration
Describe when and how to provide feedback

Safety /

Conduct safe practice

Conduct a risk assessment at the training
venue
Identify ways to prevent injury

Communication/

Use a range of communication skills

Build rapport with their athletes

Use questions to encourage their athlete to
think

Budowa dobrych relacji z zawodnikami
Uzywanie pytan, aby zachecic zawodnika do

myslenia A

apellinaine X



Designing learning activities to meet
a specific outcome/ criteria

3s: select a criteria and

identify the essential underpinning knowledge required to achieve
it

* identify the key learning points

* devise a way to check that the coaches can achieve the outcome at
the end of the session

o devise 3 different activities to help the coaches learn to do this

apellinaine




Example: Describe when and how to provide a demonstration

Underpinning knowledge

Activity to check for
learning

3 activities to help
coaches learn the skill

* Purpose of a demonstration (when)
* Principles to make demonstration

effective (how)

» Considerations on who provides the
demonstration (who)

Demonstrate a technical skill to a
group of 4 and explain why the
demonstration was given

Key learning points

Watch a video of a coach giving a
demonstration and identify what the
coach did well and what she could
have done better

« position so all can see and hear

« provide silent demonstration

» direct their attention to 2 key points
*Z

» check for understanding

Micro-coaching to set up a
demonstration

Small group discussion to assess the
relative merits of the coach or an
athlete providing the demonstration

N ,
NN

apellimine—S—



How determine precisely HOW you will
facilitate the activity

1 Size of groups and time required /

2 How you will give instructions and expectations /

3 How you will provide prompts during the activity /




Determine precisely HOW you will facilitate the activity
(cont)

4 How groups will gain feedback on their work and your
check for learning /

4 How you will ensure the key messages are shared /

5 How you will help them apply it to their own coaching
context /




